REVISED AGENDA

TOWN OF WORKSHOP COMMISSION MEETING
PEMBROKE PARK 6:00 PM - Tuesday, February 3, 2026

FLORI DA Commission Chambers

The Small Town that Means Big Business

Page
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. DELETIONS OR WITHDRAWALS TO THE AGENDA
5. PRESENTATIONS
6. REPORTS OF COMMITTEES AND TOWN STAFF
6.1. Accountability - Sponsored by Mayor Jacobs 8-12
Agenda Item Report - AIR-26-040
6.2. Report from the Public Services Department - Public Services Director 13-30
Odoms
Agenda Item Report - AIR-26-048
6.3. Report from the Finance Department - Finance Director Davermann 31-42
Agenda Item Report - AIR-26-047
6.4. Report from the IT Department - IT Director Pakula 43 - 60
Agenda Item Report - AIR-26-052
6.5. Report from the Town Clerk Department - Town Clerk Garcia-Lima 61-73
Agenda Item Report - AIR-26-049
6.6. Report from the Building Department - Building Department Manager 74 - 92
Louis
Agenda Item Report - AIR-26-057
6.7. Report from the Police Department - Chief DeCoursey 93-129
Agenda Item Report - AIR-26-033
6.8. Fire Department Update - Sponsored by Chief Kane 130 - 150
Agenda Item Report - AIR-26-042
7. ORDINANCES - FIRST READING
7.1. Consideration and Approval of Ordinance Amending Commission 151 - 153
Meeting Time from 7:00 p.m. to 6:00 p.m. - Sponsored by Town
Manager Lynch

ORDINANCE NO: 2026-004
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http://tppfl.civicweb.net/document/175211/Accountability%20-%20Sponsored%20by%20Mayor%20Jacobs.pdf?handle=EB9E1C548A2743D58AB96A4EC3112349
http://tppfl.civicweb.net/document/175276/Report%20from%20the%20Public%20Services%20Department%20-%20Pu.pdf?handle=8BB9230B2B5F4866AD33F7E42D7A2B30
http://tppfl.civicweb.net/document/175272/Report%20from%20the%20Finance%20Department%20-%20Finance%20Di.pdf?handle=0BE83C501BD943F9A3621DDEC5DAEF83
http://tppfl.civicweb.net/document/175315/Report%20from%20the%20IT%20Department%20-%20IT%20Director%20Pak.pdf?handle=4DF9E29F73EC4BE599B83D43A67F66FC
http://tppfl.civicweb.net/document/175280/Report%20from%20the%20Town%20Clerk%20Department%20-%20Town%20Cl.pdf?handle=F32F6F183984495F804242E0A4E42270
http://tppfl.civicweb.net/document/175343/Report%20from%20the%20Building%20Department%20-%20Building%20.pdf?handle=DB0B84014F3C4415A2F32C9D9446A8CC
http://tppfl.civicweb.net/document/175110/Report%20from%20the%20Police%20Department%20-%20Chief%20DeCou.pdf?handle=A5F91F97F0F041A5BC22292E421B002A
http://tppfl.civicweb.net/document/175228/Fire%20Department%20Update%20-%20Sponsored%20by%20Chief%20Kan.pdf?handle=3302BF92E0C6460188883F36D928FB0A

7.2.

7.3.

AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA,
AMENDING SECTION 2-36 OF THE TOWN’S CODE OF
ORDINANCES, ENTITLED “DATE AND TIME FOR REGULAR
MEETINGS;” BY SPECIFICALLY CHANGING THE TIME THE
COMMISSION MEETS FROM 7:00 P.M. TO 6:00 P.M.; PROVIDING
FOR CODIFICATION; PROVIDING FOR CONFLICTS; PROVIDING
FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-024

Consideration to Approve the Capital Improvement Element for
Submission to the Department of Commerce - Sponsored by Public
Services Director Odoms and Finance Director Davermann
ORDINANCE NO: 2026-005

AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA,
AMENDING THE TOWN’S COMPREHENSIVE PLAN TO PROVIDE
FOR THE 2026 ANNUAL UPDATE TO THE CAPITAL
IMPROVEMENTS ELEMENT, ATTACHED HERETO AS EXHIBIT “A”
AND INCORPORATED HEREIN; AUTHORIZING AND DIRECTING
TRANSMITTAL TO THE DEPARTMENT OF COMMERCE;
PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICTS;
AND PROVIDING FOR AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-037

Consideration of Ordinance, amending Chapter 2 of the Town’s Code of
Ordinances to establish Town departments and repeal Ordinance No.
18-06-01 - Sponsored by Commissioner Mohammed

ORDINANCE NO: 2026-006

AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA,
AMENDING CHAPTER 2 OF THE TOWN’S CODE OF ORDINANCES,
ENTITLED “ADMINISTRATION;” AMENDING ARTICLE lll, ENTITLED
“OFFICERS AND EMPLOYEES;” CREATING SECTION 2-56, TO BE
ENTITLED “ESTABLISHMENT OF TOWN DEPARTMENTS;”
REPEALING ORDINANCE NO. 18-06-01, ADOPTED JUNE 29, 2018;
PROVIDING FOR THE CREATION OF CERTAIN DEPARTMENTS
PURSUANT TO SEC. 12 OF THE TOWN CHARTER; ELIMINATING
THE ADMINISTRATIVE SERVICES DIRECTOR POSITION;
PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.

Agenda ltem Report - AIR-26-038

8. ORDINANCES - SECOND READING

8.1.

Certificate of Use Application Ordinance - Sponsored by Building
Department Manager Louis

ORDINANCE: 2026-003

AN ORDINANCE OF THE TOWN OF PEMBROKE PARK, FLORIDA,
AMENDING CHAPTER 15 OF THE TOWN’S CODE OF
ORDINANCES, ENTITLED “LICENSES AND BUSINESS
REGULATIONS;” BY SPECIFICALLY AMENDING ARTICLE VIII,
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http://tppfl.civicweb.net/document/174988/Consideration%20and%20Approval%20of%20Ordinance%20Amendin.pdf?handle=79FA303CDB584CCB8A5BA11A6BCF4BD6
http://tppfl.civicweb.net/document/175134/Consideration%20to%20Approve%20the%20Capital%20Improvemen.pdf?handle=C7C5B77D5AE3442EB477891C1BC85E29
http://tppfl.civicweb.net/document/175145/Consideration%20of%20Ordinance,%20amending%20Chapter%202%20.pdf?handle=533CC11BDCDC4BBAA1081811E97F2FD2

ENTITLED “CERTIFICATES OF USE;” AMENDING SEC. 15-175,
ENTITLED “CERTIFICATE OF USE REQUIREMENTS;” PROVIDING
FOR AN APPLICATION AND APPROVAL PROCESS; PROVIDING
FOR CODIFICATION; PROVIDING FOR CONFLICTS; PROVIDING
FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-056

9. NEW BUSINESS

9.1.

9.2.

9.3.

Consideration and approval of a sign variance - Town Planner
Consultant Von der Meulen

File No.: 26-SV-01

Applicant: Antonio Acosta/Solutions Electrical Corp

Address: 2540 SW 30th Avenue

Request: The applicant is requesting a variance from the sign code to
increase the sign height. This application requests a variance from
Section 21-20. (c).1.A limiting the letter height.

RESOLUTION NO: 2026-011

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, APPROVING SIGN VARIANCE
APPLICATION NO. 26-SV-01 AND GRANTING ONE (1) SIGN
VARIANCES FOR THE PROPERTY LOCATED AT 2540 SW 30th
AVENUE, PEMBROKE PARK, FLORIDA; PROVIDING FOR
CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING
AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-041

Consideration of Approval of Agreement with the Broward County
Supervisor of Elections for Administration of the 2026 General Election
Referendum - Sponsored by Town Clerk Garcia-Lima

RESOLUTION NO: 2026-008

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, AUTHORIZING THE TOWN TO
ENTER INTO AN AGREEMENT WITH THE BROWARD COUNTY
SUPERVISOR OF ELECTIONS FOR SERVICES RELATED TO THE
ADMINISTRATION OF THE 2026 GENERAL ELECTION
REFERENDUM AS REQUIRED BY ORDINANCE 2025 005;
PROVIDING FOR AUTHORIZATION, IMPLEMENTATION, AND AN
EFFECTIVE DATE.

Agenda ltem Report - AIR-26-029

Discussion and Possible action on Policy for Acceptance & Tracking of
Tickets to Events (Ethics) - Sponsored by Town Attorney Horowitz
RESOLUTION NO: 2026-009

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA APPROVING THE COMMISSION
POLICY ATTACHED HERETO AS EXHIBIT “A,” RELATED TO THE
ACCEPTANCE, CONTROL AND DISTRIBUTION OF TICKETS TO
CHARITABLE AND OTHER EVENTS; PROVIDING FOR CONFLICTS;
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http://tppfl.civicweb.net/document/175332/Certificate%20of%20Use%20Application%20Ordinance%20-%20Spon.pdf?handle=2B8A206F564C4C468AEFE7275D370EC0
http://tppfl.civicweb.net/document/175222/Consideration%20and%20approval%20of%20a%20sign%20variance%20-.pdf?handle=5FAD8DF588474E8A9372B4C85CDE7129
http://tppfl.civicweb.net/document/175031/Consideration%20of%20Approval%20of%20Agreement%20with%20the.pdf?handle=8396F002568D41978A6F1A109273AA61

9.4.

9.5.

9.6.

9.7.

PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE

Agenda ltem Report - AIR-26-028

Consideration and Approval for Adoption of Fixed Asset Management
SOP Policy - Sponsored by Finance Director Davermann
RESOLUTION NO: 2026-010

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, ADOPTING A FIXED ASSET
MANAGEMENT STANDARD OPERATING PROCEDURES POLICY,
ATTACHED HERETO AS EXHIBIT “A;” PROVIDING FOR PURPOSE
AND AUTHORITY; PROVIDING FOR IMPLEMENTATION AND
ADMINISTRATION; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE

Agenda ltem Report - AIR-26-043

2026 Hallandale Beach Chamber of Commerce Board Installation -
Sponsored by Town Manager Lynch

RESOLUTION NO: 2026-012

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA AUTHORIZING THE TOWN TO
SPONSOR A TABLE IN THE AMOUNT OF TWO THOUSAND
DOLLARS ($2,000.00); PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-044

Consideration and Approval for Creation of Town-Wide Wellness &
Weight-Loss Program With Incentives and Commercial Scale "Walking
under the Stars" - Sponsored by Commissioner Mohammed
RESOLUTION NO. 2026-013

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA, AUTHORIZING THE
ESTABLISHMENT OF A VOLUNTARY TOWN-WIDE WELLNESS
PROGRAM; AUTHORIZING THE PURCHASE OF A COMMERCIAL-
GRADE SCALE SUBJECT TO BUDGET AND PROCUREMENT
REQUIREMENTS; AUTHORIZING THE USE OF GUEST TRAINERS
SUBJECT TO INSURANCE AND WAIVER REQUIREMENTS;
AUTHORIZING THE TOWN MANAGER TO ADMINISTER THE
PROGRAM; PROVIDING FOR PRIVACY PROTECTIONS; AND
PROVIDING FOR AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-045

Consideration and Approval to Cancel Otis Elevator Maintenance
Contract - Sponsored by Public Services Director Odoms
RESOLUTION NO: 2026-014

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK, FLORIDA AUTHORIZING THE CANCELLATION
OF THE OTIS ELEVATOR MAINTENANCE CONTRACT; PROVIDING
FOR CONFLICT; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.
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http://tppfl.civicweb.net/document/175010/Discussion%20and%20Possible%20action%20on%20Policy%20for%20Ac.pdf?handle=26C75C7C759240339F83A59E253E82EC
http://tppfl.civicweb.net/document/175235/Consideration%20and%20Approval%20for%20Adoption%20of%20Fixe.pdf?handle=28F983692A7A409291B3E96B6D84FA05
http://tppfl.civicweb.net/document/175247/2026%20Hallandale%20Beach%20Chamber%20of%20Commerce%20Board.pdf?handle=32D84F37C8A94505A927F2695D9674E8
http://tppfl.civicweb.net/document/175261/Consideration%20and%20Approval%20for%20Creation%20of%20Town.pdf?handle=B61A2967440D45EF90DAAC04B8C3B643

Agenda ltem Report - AIR-26-046

9.8. Consideration and Approval of Eggstravaganza Budget - Sponsored by 302 - 306
Procurement Administrator Woodbury
RESOLUTION NO: 2026-015
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
PEMBROKE PARK APPROVING THE BUDGETED EXPENSES
TOTALING $12,000.00 FOR THE 2026 EGGSTRAVAGANZA EVENT
SCHEDULED FOR MARCH 28, 2026; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.

Agenda ltem Report - AIR-26-051

9.9. Vehicle Maintenance Plan Quote and Coverage - Sponsored by Chief 307 - 310
DeCoursey
Agenda Item Report - AIR-26-023

9.10. Consideration and approval of ESRI Renewal for 2026 to 2027 - 311 - 315

Sponsored by Mark Pakula
Agenda Item Report - AIR-26-032

9.11. Approval of Minutes - Sponsored by Town Clerk Garcia-Lima 316 - 365

November 7, 2025 - Regular Commission Meeting
December 1, 2025 - Final Budget Commission Meeting
December 1, 2025 - Workshop Commission Meeting
December 10, 2025 - Final Budget Commission Meeting
January 7, 2026 - Workshop Commission Meeting

Agenda ltem Report - AIR-26-050
10. DISCUSSION

10.1. Discussion and possible action on Town Re-Districting - Sponsored by 366 - 416
Town Attorney Horowitz

Agenda ltem Report - AIR-26-027

10.2. Discussion on the Creation of a Pembroke Park Community Benefit 417 - 420
Fund Modeled After Tamarac’s Program - Sponsored by Commissioner
Mohammed
Agenda Item Report - AIR-26-020

10.3. Christmas Tree - Sponsored by Mayor Jacobs 421
Agenda Item Report - AIR-26-021

10.4. Discussion on the Building Department - Sponsored by Mayor Jacobs 422
Agenda Item Report - AIR-26-025

10.5. Discussion on ARPA funds - Sponsored by Mayor Jacobs 423
Agenda Item Report - AIR-26-026

10.6. Discussion on the Assistant Town Manager/Administrative Services 424

Director Position - Sponsored by Mayor Jacobs
Agenda Item Report - AIR-26-034
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http://tppfl.civicweb.net/document/175256/Consideration%20and%20Approval%20to%20Cancel%20Otis%20Eleva.pdf?handle=5A9D6E9BFAAE42F0AB3B915F345289E3
http://tppfl.civicweb.net/document/175299/Consideration%20and%20Approval%20of%20Eggstravaganza%20Bu.pdf?handle=D20E46B7B35045308B2FB43E06027398
http://tppfl.civicweb.net/document/174962/Vehicle%20Maintenance%20Plan%20Quote%20and%20Coverage%20-%20S.pdf?handle=1D1EEA6B133F48C78721CBF49E4B1E50
http://tppfl.civicweb.net/document/175136/Consideration%20and%20approval%20of%20ESRI%20Renewal%20for%20.pdf?handle=7C9493F5EEFE4DD7B1AA5B5FBB855A8C
http://tppfl.civicweb.net/document/175289/Approval%20of%20Minutes%20-%20Sponsored%20by%20Town%20Clerk%20G.pdf?handle=710F0EE8833E4C3183D1BB1874441ED5
http://tppfl.civicweb.net/document/175005/Discussion%20and%20possible%20action%20on%20Town%20Re-Distr.pdf?handle=B7714100DA3C49DCA89B1DEBF5D6B2D0
http://tppfl.civicweb.net/document/174888/Discussion%20on%20the%20Creation%20of%20a%20Pembroke%20Park%20C.pdf?handle=023C324757054C2CBC04601D62FD4068
http://tppfl.civicweb.net/document/174893/Christmas%20Tree%20-%20Sponsored%20by%20Mayor%20Jacobs.pdf?handle=1C373835351F4FEC8E2736E960F37C22
http://tppfl.civicweb.net/document/174993/Discussion%20on%20the%20Building%20Department%20-%20Sponsor.pdf?handle=FAB8585A7B0B4A098CE3DBA4265FCFCF
http://tppfl.civicweb.net/document/174998/Discussion%20on%20ARPA%20funds%20-%20Sponsored%20by%20Mayor%20J.pdf?handle=DBC5986EED2549EDB925C53B8ECF46E7
http://tppfl.civicweb.net/document/175117/Discussion%20on%20the%20Assistant%20Town%20Manager_Admini.pdf?handle=7EBE6491C0A44244A980FD17A5A5E0DA

11.
12.
13.

14.

15.

10.7.

10.8.

10.9.

10.10.

10.11.

Discussion on Taxation/ Utilities/fire suppression - Sponsored by Mayor
Jacobs

Agenda ltem Report - AIR-26-035

Discussion on Little Free Libraries - Sponsored by Mayor Jacobs
Agenda Item Report - AIR-26-036

Discussion on Vulnerability Assessment March 2025 - Sponsored by
Mayor Jacobs

Agenda ltem Report - AIR-26-039

Discussion on Employee Carwash Benefit Program - Sponsored by
Town Manager Lynch

Agenda ltem Report - AIR-26-053

Discussion on Direction to Human Resources Director to Initiate
Search for an Assistant Town Manager - Sponsored by Acting Clerk
Commissioner Morrissette (ADDED)

Agenda ltem Report - AIR-26-058

ATTORNEY COMMENTS
TOWN MANAGER COMMENTS
COMMISSIONER COMMENTS

13.1.

Commissioner Mohammed

Acting Clerk Commissioner Morrissette
Clerk Commissioner Hodgkins

Vice Mayor Kashem

Mayor Jacobs

ANNOUNCEMENTS

14.1.

Regular Commission Meeting, Wednesday, February 11, 2026 at 7:00
p.m.

Special Magistrate Hearing, Wednesday, February 18, 2026 at 9:00
a.m.

Workshop Commission Meeting, Wednesday, February 25, 2026, at
6:00 p.m.

ADJOURNMENT

425

426

427

428 - 432

433

IN ACCORDANCE WITH THE PROVISIONS OF F.S. SECTION 286.0105, IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE
BOARD, AGENCY, OR COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING OR HEARING, HE OR SHE WILL NEED
A RECORD OF THE PROCEEDINGS, AND, FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

ANY PERSON REQUIRING AUXILIARY AIDS AND SERVICES AT THIS MEETING MAY CALL THE TOWN CLERKS OFFICE AT 954-966-4600 AT
LEAST TWO CALENDAR DAYS PRIOR TO THE MEETING. IF YOU ARE HEARING OR SPEECH IMPAIRED PLEASE CONTACT THE FLORIDA
RELAY SERVICES BY USING THE FOLLOWING NUMBERS: 1-800-955-8770 (VOICE) OR 1-800-955-8771 (TDD)

DECORUM - ALL COMMENTS MUST BE ADDRESSED TO THE COMMISSION AS A BODY AND NOT TO INDIVIDUALS. ANY PERSON MAKING
IMPERTINENT OR SLANDEROUS REMARKS, OR WHO BECOMES BOISTEROUS WHILE ADDRESSING THE COMMISSION, SHALL BE BARRED
FROM FURTHER AUDIENCE BEFORE THE COMMISSION BY THE PRESIDING OFFICER, UNLESS PERMISSION TO CONTINUE OR AGAIN
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http://tppfl.civicweb.net/document/175122/Discussion%20on%20Taxation_%20Utilities_fire%20suppress.pdf?handle=45686A9503BA47989451F0B453916FC7
http://tppfl.civicweb.net/document/175127/Discussion%20on%20Little%20Free%20Libraries%20-%20Sponsored.pdf?handle=C003BD6960E04EA79149D9F27EFBFE54
http://tppfl.civicweb.net/document/175153/Discussion%20on%20Vulnerability%20Assessment%20March%2020.pdf?handle=6E093091EF0B438FABBAB8929296E431
http://tppfl.civicweb.net/document/175311/Discussion%20on%20Employee%20Carwash%20Benefit%20Program%20.pdf?handle=492D65FB60EB4A8F84927F02ECC3D4AD
http://tppfl.civicweb.net/document/175353/Discussion%20on%20Direction%20to%20Human%20Resources%20Dire.pdf?handle=39283B0D92124BEE96EEE102F23C96D2

ADDRESS THE COMMISSION IS GRANTED BY THE MAJORITY VOTE OF THE COMMISSION MEMBERS PRESENT. NO CLAPPING,
APPLAUDING, HECKLING OR VERBAL OUTBURSTS IN SUPPORT OR IN OPPOSITION TO A SPEAKER OR HIS/HER REMARKS SHALL BE
PERMITTED. NO SIGNS OR PLACARDS SHALL BE ALLOWED IN THE COMMISSION CHAMBERS. PLEASE MUTE OR TURN OFF YOUR CELL

PHONE OR PAGER AT THE START OF THE MEETING. FAILURE TO DO SO MAY RESULT IN BEING BARRED FROM THE MEETING. PERSONS
EXITING THE CHAMBER SHALL DO SO QUIETLY.

Cynthia Garcia-Lima
Town Clerk
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